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By Krit Bunnag, Vice President Director and Chief Operations Officer &  

Andre Khor, Director of Finance and Chief Financial Officer  

 

Krit Bunnag – Chief Operations Officer 

Good afternoon, and welcome to Chandra Asri Petrochemical’s first quarter 2022 earnings call.  

I am Krit Bunnag – Vice President Director and Chief Operations Officer of Chandra Asri, joined by Mr. 

Andre Khor – our Chief Financial Officer.  

I am pleased to speak with you all today, having officially taken over from Khun Chatri Eamsobhana with 

effect from 18 April 2022 post the recent completion of our Annual General Meeting of Shareholders on 

18 April 2022.  

Khun Chatri has returned to SCG with the completion of his assignment in Chandra Asri to take on a new 

role. I hope to continue maintaining good communications and relationships with you all, and look 

forward to the same support you have extended to Khun Chatri during his time. 

Today's presentation may contain forward-looking statements, which are based on management's 

current expectations and are subject to uncertainty and changes in circumstances. Actual results may 

differ materially from these statements due to a variety of factors. 

Here’s a quick overview of today’s first quarter earnings call agenda. I will begin with a presentation on 

Summary Highlights before I move to cover operational Performance Overview.  

After that, Andre will join us for financial Performance Overview, and continued with, Chandra Asri’s 

Strategy & Growth story, before we open session for Q and A.   

Now, let’s turn to the Summary Highlights for the year-to-date Q1 2022. 

In the 3 months of Q1 2022, Chandra Asri recorded Net Revenues of US$677.7 million, up by 13% from 

the same period last year. EBITDA was recorded at US$24.1 million, with a Net Loss After Tax of US$11 

million. Our performance over the first quarter of 2022 was largely impacted by the Russia-Ukraine war. 

The geopolitical tensions triggered crude oil price to spike to more than US$100 per barrel, which is about 

25% higher quarter-on-quarter vs Q4 2021, and around 66% higher vs the comparable quarter in Q1 2021. 
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Softer demand in China due to the COVID-19 lockdowns have also led to tightening petrochemical spreads, 

particularly for polyolefins.  

The Company continues to maintain a robust balance sheet, with a liquidity pool of US$2,550 million. The 

solid fundamentals place Chandra Asri in a strong position to navigate through the ongoing uncertainties, 

and to seize emerging opportunities. Overall, after considering debt, Chandra Asri retains a net-cash 

position of US$214million.  

Chandra Asri continues the long history of sharing our success with stakeholders, committing to 

sustainable growth with recognition of notable ESG Awards and partnerships. I will share more details 

about this in the following slides.  

Now, I will cover operational Performance Overview.  

On Market Product Prices, geopolitical tensions have led to materially higher feedstock price and reduced 

petrochemical spreads. The crude oil price surge has increased naphtha input prices considerably. 

Ethylene prices rose on heightened feedstock cost pressure, but gains were limited by poor downstream 

margins. On polymers PE and PP that were in the US$1400-$1450/tonne range, even though the market 

saw improving demand from lockdown relaxation along with typically more Turnaround Maintenance in 

March than in January & February, the margin stayed thin due to heightened logistic costs from vessels 

space and container shortage. While for styrene monomer, margins were tighter with slower appliances 

production growth in 2022, with snarling supply chains in China due to COVID-related lockdowns. 

Butadiene prices improved by 39% as the automotive sector saw some recovery.  

 

On Production and Sales volume, we ended the quarter with production of 896KT, slightly lower by 3% 

from the same quarter last year, whilst Sales Volume of 528KT was modestly lower by 2% year-on-year 

as we consumed Ethylene and B1 as feedstock for our own Polyethylene and Styrene Monomer plants. 

Overall, we are pleased to maintain safe and stable operations over highly dynamic market conditions.  

 

Turning to Operating Rates, even though running in the middle of slight spread environment, we 

committed to deliver the best to our customers, by maximising the operations of polypropylene and 

butene-1 plant within this period, jump by 5% and 2%, to 99% and 79% operating rates, respectively.  
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While the remaining plants still ran at the most efficient rates, B1 and MTBE, as previously shared, 

operated by taking into account the fulfillment of long-term raffinate off-take agreements that will run 

until 2023. This was considered as part of the Final Investment Decision. Overall, in the first quarter 2022, 

operating rates stood at 86% versus 89% year-on-year, in response to the dynamic macro-environment.   

 

Now I will walk you through our continuous commitment to implementing environmental, social, and 

governance (ESG) aspects. We are pleased to announce that we have extended our long-list of ESG 

awards.  

Our focus on the circular economy program, and persistence records on strong performance in the ESG 

aspects has brought home 10 awards in this first quarter of 2022.  

 We achieved 6 awards categories in Cilegon CSR Awards, namely : 

1. Reka Karsa Sosial award, for socially improving the quality of life of the community; 

2. Bangun Karsa Rupa award, on the field of infrastructure for social environment facilities 

and infrastructure; 

3. Didaktika Pratama Unggul award, covering the field of education and improving the 

quality of human resources; 

4. Cipta Guna Sehati, for the health sector; 

5. Gerak Mandiri Siaga, around disaster emergency response; and 

6. Daya Mitra Pratama, being the field of partnership and program synergy. 

 

 While from TOP CSR Award 2022, Chandra Asri acquired 3 award categories:  

1. TOP CSR Awards 2022 5 Stars 

2. TOP CSR Awards 2022 in the Environmental Category for the End-to-End Plastic Waste 

Management program; and 

3. TOP Leader on CSR Commitment 2022 
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 Lastly, “Appreciation of Transparency for Corporate Emissions”, an award for Indonesian 

companies are considered to have a good transparency in the calculation of carbon emissions as 

disclosed in the Company’s Sustainability Report.  

Now, I would like to hand over the session to Andre for financial performance overview and strategy & 

growth. Over to you, Andre.  

Andre Khor – Chief Financial Officer 

Thank you Khun Krit. Moving on to financial overview, Chandra Asri has successfully maintained robust 

net Revenue performance with 13% growth compared to the same period last year. The USD678 million 

net revenue was largely driven by Polyolefins, which constituted 65% of Chandra Asri’s total sales portfolio 

mix. We continue to deliver on our strategy to help meet domestic demand and reduce imports, with 81% 

of revenues generated from serving the domestic market and the remainder 19% growing the exports of 

specific grades which are surplus to local demand, such as butadiene, py-gas and MTBE.  

We are continuing to manage and evolve the company to further strengthen the Balance Sheet position. 

Chandra Asri’s recorded 34% Debt-to-capital employed ratio, 7% up from the full year 2021 as we 

successfully secured various long-term financing in this quarter in line with our growth and expansion 

plans.  

We continue to maintain broad and diversified sources of financing, with 33% IDR bond, 54% onshore and 

13% offshore bank loans, continuing our long history of sharing our success with our lenders and investors.  

We continue to stay focused on diversifying our Liquidity Pool of US$2.55 billion, with US$1,724 million 

cash and cash equivalents, US$398 million marketable securities, and US$428 million available committed 

revolving credit facilities. 

Now, let me move to Financial Programme Highlights. We are delighted with continuous support through 

our 3rd IDR bond program which has been successfully completed with overwhelming oversubscription. 

Phase I in 2020 was closed with a value of IDR 1 trillion, followed by Phase II in 2020 of IDR 600 billion, 

Phase III in 2021 of IDR 1 trillion, Phase IV in 2021 of IDR 1 trillion, and the final Phase V in 2022 of IDR 1.4 

trillion. 
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The final Phase V 2022 issuance recorded the biggest ever order book and oversubscription order of 

IDR2.5 trillion (~US$178mln), with a new record of largest single-tranche issuance for Chandra Asri of 

IDR1.4 trillion (~US$100mln). It also recorded one of the longest tenors for a private industrial company, 

with up to 10 years bullet repayment, at competitive and compelling terms.  

Meanwhile, from the onshore banking sector, on 3 January 2022, Chandra Asri and Bank Rakyat Indonesia 

(BRI) signed a credit facility agreement worth a total of USD325 million consisting of a Term Loan facility 

of USD75 million, Trade Line facilities of USD175 million, and Forex Line of USD75 million. 

This partnership is the first step in business development, increasing capital strength, and expanding 

Chandra Asri's market access in Indonesia and internationally. Furthermore, this collaboration is expected 

to encourage the expansion of Chandra Asri, to reduce Indonesia's dependence on imports and create 

new jobs. 

As you can see from these figures, our IDR bonds highlights that our investment product is performing a 

gradual and consistent improvement throughout the years. From initial issuance amount of IDR500 billion 

in 2016 to USD2.35 trillion in 2020, almost quadrupled in 5 years. In 2022, we by far have closed our Shelf 

Registration Bond III by issuing the remaining IDR1.4 trillion. We are positive and excited to strengthen 

and lengthen our IDR bond investor based through our Shelf Registration Bond IV this year.  

Our Chandra Asri IDR Bond Shelf Programme persists to commit as being win – win – win bond program, 

as a one-stop solution for trusted, tax efficient, higher return and liquid investments. Our IDR bond comes 

with idAA- rating from PEFINDO, is subject to only 10% tax on coupons, with competitive yields that are 

200-300% higher than comparable deposits. Lastly, our bonds have increased in liquidity with broader up-

take and expansion.  

To continue providing investors with another opportunities to participate in the growth and expansion of 

the Company, we will continue the long track record of successful IDR Bond issuances with the 4th IDR 

Bond Shelf Programme (PUB IV) to be issued within 2022 - 2024 (2 years).  

In our recent Annual General Meeting of Shareholders, the management proposed for a final dividend of 

USD76 million in total for the financial year 2021, allocating 50% of the net profit as cash dividends. We 
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significantly increased earnings and cash flow to fund our advantaged investments, and continued our 

long history of sharing our success with shareholders. We will pay the cash dividends on 20 May 2022 

amounting USD11 million, after taking account interim dividend USD65 million which was paid previously 

in 2021. 

Let me now move on to provide highlights for Strategy & Growth.  

 

On the Digital Transformation, our significant and aggressive efforts to develop digital technology in our 

business processes, enabling increased competitiveness and productivity in the company. The efficiency 

in the production process has brought home INDI (Indonesia Industry Readiness Index) 4.0 2021 award 

for the Aggressive Digitalization category. The efforts made by Chandra Asri team are valued and 

recognized by the Ministry of Industry Republic of Indonesia, with flagship programs encompassing HR 

digitalization, Enterprise Knowledge Management, Petrochemical digital twin system via Asset 

Information Management System, Warehouse digitalization, through to digital Blockchain Technology 

Trade Finance Transaction.  

 

Spotlighting our most recent Digital Transformation milestone, Chandra Asri partnered with HR tech 

provider, Darwinbox, for end-to-end Human Resources Digitalization. We are in a view that digitalized 

HR systems, across the hiring-to-retiring process chain, is a strong enabler for CAP to achieve operational 

excellence, and cost efficiency via a modern enterprise tech stack, that is ‘simpler, faster, and connected’. 

Through an enhanced user experiences (UX), Chandra Asri “Connect” is a super app where employees can 

access all HR related processes the cloud-based application, anywhere and anytime.  

 

Moving on to CAP 2 progress overview, we continue to progress the project in line with our plans. 

Together with our appointed contractors, Toyo Engineering Corporation, Samsung Engineering Co., Ltd., 

Wood, and PT Haskoning Indonesia, our team is actively working on the Front-End Engineering Design 

(FEED) to fine-tune overall total investment costs. We will continue to maintain capital discipline with a 

stage-gated framework for the CAP 2 project, as we progress with balanced prudent pragmatism in light 

of the observed volatility of commodity prices.  
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Lastly, to round up: We commit to stay the course with robust execution and realization of our strategic 

objectives, by focussing on the 3 key strategic levers of:  

1. Exponential growth, via CAP2 project by completing FEED and taking Final Investment Decision.  

2. Sustainability and ESG, by crystalizing ESG framework and broaden partnerships; and 

3. Digital transformation, through the implementation of our new ERP and Digital Plant initiatives.  

 

To Conclude: Chandra Asri continued to focus on balancing growth and profitability in thoughtful, 

disciplined way. In line with our Investment Governance Framework, we will deploy capital in a prudent 

manner to initiatives and programs that carry a compelling and sustainable return.  

 

Whilst there are broad short-term uncertainties due to the ongoing geopolitical and macro dynamics, we 

remain fully confident of our financial resilience, operational strength and capabilities, that will sustain 

our position to realize exciting long-term growth prospects in the Indonesian petrochemical market.  

 

With that, I'll now turn it over for Q&A. Thank you for your time and attention.  

 

<END> 

 


